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         There are decades 
where nothing happens, 
and there are weeks 
where decades happen.

Vladimir Ilyich Lenin

“



Winning by Design™ |  3

vs

LEADGEN

LEADDEV
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LEADGEN

vs

Costly, Long Time, Resource Intensive.

Networking, Fast, Simple, Start Now.
LEADDEV
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D DO MORENE

ATS R T DO BETTER



Winning by Design™ |  6

● Relevance

● Expertise

● Availability

ATS R T DO BETTER

● Lower cost

● Resource efficient
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ChatGPT

UNDERSTAND BETTER

CONNECT BETTER 

DO BETTER 

Get to know “anyone” faster, 10-years of lunches.

Immediate, on a large scale, at a low cost.

Do research, write content.

LinkedIn

Crystal
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● Events/Tradeshow

● Coffee

● Golf

● Steak dinner

● Networking
New and Existing customers

CONNECT BETTER 
Immediate, on a large scale, at a low cost.LinkedIn

Inbound, demo new products.

Industry chatter

Strategy

Close a big deal
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ChatGPT

UNDERSTAND BETTER

CONNECT BETTER 

DO BETTER 

Get to know “anyone” faster, 10-years of lunches.

Immediate, on a large scale, at a low cost.

Do research, write content.

LinkedIn

Crystal
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UNDERSTAND BETTERCrystal
● Get to know…

● Navigate the org

● Communicate better

Get to know “anyone” faster, 10-years of lunches.
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ChatGPT

UNDERSTAND BETTER

CONNECT BETTER 

DO BETTER 

Get to know “anyone” faster, 10-years of lunches.

Immediate, on a large scale, at a low cost.

Do research, write content.

LinkedIn

Crystal
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6

ACCESS

LINKEDIN

LANE ASSIST

CRYSTAL
GENERATE

CHATGPT
LOOP/CONNECT 

AGI AGENTS
PUTTING IT ALL TOGETHER

WHERE WE ARE TODAY

2
FIX IT

GRAMMARLY

Low risk
Manual
One at a time

More complex, 
Automated,
High volume,
High quality
high reward.
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CRYSTAL
GENERATE

CHATGPT
LOOP/CONNECT 

AGI AGENTS
PUTTING IT ALL TOGETHER

WHERE WE ARE TODAY

2
FIX IT

GRAMMARLY● Show you care 

● Participate in a conversation

● Contribute to the community

● Network with others
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Show you care
ALWAYS PROVIDE VALUE
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● ~3,285 connections
● 365 days
● Average tenure 18 mo’s
● 6 celebrations per day
● About 35/week
● Takes 10 mins/week.

Show you care
ALWAYS PROVIDE VALUE
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ALWAYS PROVIDE VALUE / DO NOT PITCH PRODUCT

Participate in a conversation
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ALWAYS PROVIDE VALUE / DO NOT PITCH PRODUCT

Participate in a conversation

Opportunity to 
provide value to 
the conversation.
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Contribute to a community
ALWAYS PROVIDE VALUE Fraternity or 

Sorority
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3 LANE ASSIST

CRYSTAL
WbD Blueprints contain step- 
by-step instructions of key 
customer engagements.



Winning by Design™ |  22Proprietary & Confidential - Do not distribute - Winning by Design™

TIME

EN
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Sales Led Growth 

Product Led Growth

CHAMPION

  USER

INITIATOR

DECISION 
MAKER

  EXEC BUYING

INFLUENCER

GATEKEEPER

RESEARCH

Critical Path

3 LANE ASSIST

CRYSTAL
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Product Led Growth

CHAMPION

  USER

INITIATOR

DECISION 
MAKER

  EXEC BUYING

INFLUENCER

GATEKEEPER

RESEARCH

Critical Path

S I CEP D
Situation Pain Impact Critical Event Decision

3 LANE ASSIST

CRYSTAL
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3 LANE ASSIST

CRYSTAL
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3 GENERATE

CHATGPT
WbD Blueprints contain step- 
by-step instructions of key 
customer engagements.
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In your recent strategic report, I read that there is a 

material impact on your earnings, cash flows and 

financial conditions if data isn’t harnessed correctly at 

__________. Talking to John on your Big Data Team, you 

are currently using an on-premise solution for Big Data 

with limited ability to scale. 

With migration to a Cloud environment as part of your 

annual strategic planning, I estimate you can lower your 

projected Cloud costs by 20%. But, more importantly, 

you will be able to run more business critical workloads 

if you optimize before your migration, resulting in 

increased data utilization from exploration for oil to 

distribution and trade.
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4
AI AGENTS

AGI

134 days ago Chat GPT
21 days first “AGI-like” 

An artificial general intelligence (AGI) is an 
intelligent agent which can understand or learn 
any intellectual task that human beings or 
other animals can. AGI has also been defined 
alternatively as an autonomous system that 
surpasses human capabilities at the majority 
of economically valuable work.

https://en.wikipedia.org/wiki/Human_intelligence
https://en.wikipedia.org/wiki/Animal_cognition


Winning by Design™ |  30|  30

4
AI AGENTS

Baby AGI
https://twitter.com/ompemi/status/1645083062986846209

https://twitter.com/ompemi/status/1645083062986846209
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4
AI AGENTS

Baby AGI
https://twitter.com/ompemi/status/1645083062986846209

Create Task List Research ICP

Get Contact Info Reach out Set Appt.

https://twitter.com/ompemi/status/1645083062986846209
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4
AI AGENTS

BabyAGI
Requirement 

Specification
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         There are decades 
where nothing happens, 
and there are weeks 
where decades happen.

Vladimir Ilyich Lenin

“
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