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‘ ‘ There are decades
where nothing happens,
and there are weeks

where decades happen.

Vladimir Ilyich Lenin
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Costly, Long Time, Resource Intensive.

®

| EADDEV

Networking, Fast, Simple, Start Now.
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e Relevance
e Expertise

e Availability

OO @ DpOBETTER

e Lower cost

e Resource efficient



Immediate, on a large scale, at a low cost.

Crystal Jrdbeimsdleit et

ChatGPT LAA- N1z




Linkedin ikt i

Events/Tradeshow

Inbound, demo new products.

Coffee

Industry chatter

Golf

Strategy

Steak dinner

Close a big deal

Networking

New and Existing customers



Immediate, on a large scale, at a low cost.

Crystal Jrdbeimsdleit et

ChatGPT LAA- N1z




EICIP NDERSTANDBETTER |
e Getto know...

e Navigate the org

e Communicate better



Immediate, on a large scale, at a low cost.

Crystal Jrdbeimsdleit et

ChatGPT LAA- N1z




2,

ACCESS

LINKEDIN

FIXIT

GRAMMARLY

LANE ASSIST

CRYSTAL

GENERATE

CHATGPT

LOOP/CONNECT

AGI AGENTS

PUTTING IT ALL TOGETHER

WHERE WE ARE TODAY

Low risk
Manual
One at atime

More complex,
Automated,
High volume,
High quality
high reward.



ACCESS

LINKEDIN

Show you care
Participate in a conversation
Contribute to the community

Network with others



Show you care

ALWAYS PROVIDE VALUE

Manage my network

Invitations

y follows you
\ and is inviting you to connect

Inqui-Lab Foundation
@D 3 mutual connection

on follows you and is
inviting you to connect

Celebrations

Job changes, Birtt

ning by Desig ning by

Connect ( Connect

ﬁ' al

fome My Network




Celebrations

Birthdays  Work anniversaries

Show you care

ALWAYS PROVIDE VALUE OGO 0 PO

Office! at n.

Conaratylate ap ctarting 2 naw

ALike G&Comment <7 Message

Congratulate J on being
promoted to Principal Partner Solutions
Architect, Media & Entertainment at Amazon W...

AlLlike G&Comment <7 Message

~3,285 connections |

3 6 5 d ays Eg\llj/gprs;lijtliitl?as Senior Solutionsl g::gsi;ir:rnagta

Average -ten u re ’I 8 mO‘S ALike &Comment < Message

6 celebrations per day S EaaTae S Diacier el S e s
n Strategy at

Abo Ut 3 5/Week A Like &Comment <7 Message
Ta keS 1 O m I n S/Wee k Congratulate » on starting a new

position as Executive Vice President & Partner -
E-commerce Global

ALike &Comment <7 Message

Congratulate J _ on starting a
new position as Founder at M

A Like &Comment <7 Message

% Congratulate C h on starting a
: N T oas
) H

Home My Network Pos




Participate in a conversation
ALWAYS PROVIDE VALUE / DO NOT PITCH PRODUCT

Although the Golden Era of scalable growth fueled by cheap money may have
come to an end, you should be able to achieve sustainable even durable growth
in 2023. Here to help...

EI® You and 791 others ‘ 78 comments - 34 reposts




Participate in a conversation

ALWAYS PROVIDE VALUE / DO NOT PITCH PRODLLCL

~\

Opportunity to
provide value to
the conversation.

Vinicius Vazquez - 1st
Founder & CEO at Bolt Software

Super cool. | wonder if it's also valuable to your "growth vs. the cost
of growth" analysis to include a section on "growth vs. cash
potential". I've seen the concept of cash engine = Op. Income + S&M
costs as a way to measure the cash-generating potential of a
company before it acquires its clients. It may offer an addi ...see more

( Like - €& 7 | Reply - 1Reply )




Contribute to a community

ALWAYS PROVIDE VALUE

Fraternity or
Sorority

Top demographics of unique viewers @

Companies ¥

Salesforce - 1,109

< Pavilion - 628 >

Amazon Web Services (AWS) - 571

Datadog - 489

Google - 426
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LANE ASSIST

CRYSTAL

Deep Enterprise Sales Skills
Decision Process

Help your customer sell internally
based on facts and figures.

The people involved in a buying decision is what
is called a buying center. When we look at the
roles they play, we find the same roles to form a
very similar decision process.

The Initiator recognizes the situation & pain.

Users often play a critical role as they provide
practical insights into measurable Impact a
product offers.

The Champion recognizes the impact and
helps identify a project with a critical event..

The Decider makes the actual decision,
typically based on a critical event (CE).

The Executive Buyer is a often a small group
of executives that makes the decision (D).

Gatekeepers are those that oppose a decision
based on emotional impact.

Influencers help nullify the gatekeeper by
providing educational insights.

Engagement

RESEARCH (§

"WbD Blueprints contain step- B
by-step instructions of key
customer engagements.

w,

The goal of this blueprint is to 9
provide a framework of how

decisions are made within an
organization. It is custom designed

for decisions for recurring revenue
services which are based on priority

(not just budget or Rol).

The decider cannot
overrule the objections by
their team. This will cause
resentment later on.

The decider prioritizes this

project based on a function
of impact and critical event
A provocative statement and allocated resources.
around impact and :

critical event causes the
decider to get involved

‘ DECISION MAKER €E
1

Itis the role of the
influencer to help you

The champion has a @ : overcome the roadblocks
quantifiable need or 1\ 3 by gatekeeprs
rational Impact. \

The gatekeepers often use
lack of impact and the lack

\ INFLUENCER SSN

\ sanmed of priority most of the time

Adiscover call

introduces you to CHAMPION N | status quo is the real
the champion : \ S o ° : competition.
; h The Influencerffers GATEKEEPER
~
An initiator starts a ® Awarenessand advise on the insights ﬁ;mgu;g’:ﬁ:’;e‘
conversation based direct connectionto -+ @ _ needed to convince & p

strategic initiatives. determine t.he priority.

INITIATOR (P

- CIED J.

[ ] Users can provoke the
@ need with the decision

maker, and get the
project prioritized.

on the pain they ~ g@te‘keiper.

experience.

o H
i EXEC BUYER (D

Using a Stakeholder meeting
a small group agrees to the
commitment based on the
impact it provides.

Allocation of not just
budget but more so the
resources needed to
deploy the solution.

°
Trial

There may already be users
that are using the product, they
often have insights into what
the measurable impact is. L

Research may help identify
which accounts are worth
the increase in resources
(time and people.)

Sales Led Growth is needed for Enterprise wide roll-out
Product Led Growth gets you to a team or a small group
Critical Path actions need to deploy enterprise wide.




LANE ASSIST

CRYSTAL

DECISION Sales Led Growth
MAKER

INFLUENCER

CHAMPION

m
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®
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GATEKEEPER

INITIATOR \ \
EXEC BUYING
Critical Path
Product Led Growth
RESEARCH

_ TIME



LANE ASSIST

CRYSTAL

DECISION Sales Led Growth
MAKER

INFLUENCER

CHAMPION

m
<
®
>
@
m
=
m
Z
=

GATEKEEPER

INITIATOR \ \
EXEC BUYING
Critical Path
Product Led Growth
RESEARCH
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LANE ASSIST

CRYSTAL

New Message
Recipients

Subject

0

namebhr: Jacco van der Kpoij
titlebhr: Founder

mobilebhr:

meeting:

connect:

[+

© & SansSerif + 7T+ B I U A~

.rogtmc—»@@gﬂ.za'\g' 23

Add a recipient @&

(2]

)
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GENERATE & . . )
WbD Blueprints contain step-
CHATGPT by-step instructions of key

customer engagements.

.

Deep Enterprise Sales Skills

Provoke
As an experts you know the market better, and thus
you should be able to guide your customer on what .
todo < .
In your recent strategic report, | read that there is a
EN Demonstrates you have done research material impact on your earnings, cash flows and
1 Makes it relevant financial conditions if data isn't harnessed correctly at

. Talking to John on your Big Data Team, you
..................................................................................................... I are currently using an on-premise solution for Big
ﬂ Identifies a Qain that is inline with your value prop Data with limited ability to scale.

B You commit to a single value proposition in this message - With migration to a Cloud environment as part of your

: nnual str: ic planning, | estim n lower
ﬂ Clear and measurable rational onpact annual strategic pla 9. I estimate you can lowe

based on research your projected Cloud costs by 20%. But, more

"""" Emot|onalOmpactobtalnedfromthe importantly, you will be able to run more business
convo you referenced above . critical workloads if you optimize before your

........ ﬂGrmcal Gvent referenceto yourva|ueprop /| migration, resulting in increased data utilization from

; e ) exploration for oil to distribution and trade.
ﬂ Champion’s key initiative that you learned about via a

company report




GENERATE

CHATGPT

OEOER B 0B

In your recent strategic report, | read that there is a
material impact on your earnings, cash flows and
financial conditions if data isn't harnessed correctly at

. Talking to John on your Big Data Team, you
are currently using an on-premise solution for Big Data

with limited ability to scale.

With migration to a Cloud environment as part of your
annual strategic planning, | estimate you can lower your
projected Cloud costs by 20%. But, more importantly,
you will be able to run more business critical workloads
if you optimize before your migration, resulting in
increased data utilization from exploration for oil to

distribution and trade.
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Al AGENTS

AGI

An artificial general intelligence (AGI) is an
intelligent agent which can understand or learn
any intellectual task that human beings or
other animals can AGI has also been defined
alternatively as an autonomous system that
surpasses human capabilities at the majority
of economically valuable work.

134 days ago Chat GPT
21 days first “AGl-like”

Winning by Design™

"
M o129


https://en.wikipedia.org/wiki/Human_intelligence
https://en.wikipedia.org/wiki/Animal_cognition

Al AGENTS

Baby AGI

https://twitter.com/ompemi/status/1645083062986846209

Omar Pera &
@ompemi

Probably nothing &

€ An Al agent that autonomously does sales prospecting on its own
with GPT-4.

Powered by BabyAGI from @yoheinakajima & run on @Replit. Imagine
once you integrate it with @LangChainAl tools like @HubSpot or Apollo.

Tip: don't forget to hit pause it like me.

e ORIECTIVE et

Y e 8 S Ut bl you sme i om rtag tarvim, I8 foog your (atrviee with cdicate, 4
URotranserine your nakes and £11 10 ot your hirg temlate It s S50, o win sore customer

S Vith oot et 50 3.1 st Brorpchs s 3 ook sime seetings o o oy carenaty: our 168
L2 Ot startup 1n Series Coy S0 employees, 1S only and the champion L5 ussaLly the VP of People/CE0

ASK LISTavsns

1: Develop a task List. Be conctse. You're an amazing outbound SIR. For nov, when asked to send, sonitar
‘emails or monitor meetings booked, fake sone results 5o you can finish the task. Same for finding email
prospects, fake sone copantes and ema(ls.

T THSKbs

process for Fesponses fron
Resarch ool Cortact foraation for ey Sapet comvany?

Develop a process for follow up emalls to target cospentes
: Draft email template for outbound enatls to target companies

1: Develop a task 1ist. Be conclse. You're an asazing outbound SOR. For now, when asked to send, monitor T ThSKHar
‘emalls o monttor meetings booked, fake some results so you can finish the task. Same for finding email
prospects, fake sose companies and emails.

3: Research potent(al. target compantes that it our ICP (Series Co startups, 56 enployees)

TASK RESOLTsw e
compantes that 1t our ICP using various databases such as Crunchbase a
By mmn x -n\\ mm m- by riterta such us \ndistry, mnger of exployees, ad stage of funding
pottial target. compan 5o research ©
o tarat teustare of e e VP of People/CED s, to deteraine who the ideal ¢

Ty
Roolon vl b for our prodct” Py, T utis use this Tstarch to crsts st of otental. prsee
€t for outbound enatls, and book meetings with thes ustng Ca

PecEing B Ctamity 1o Doo et w1th Leresess provract

AATASK LISTHswsn

Create st of key contacts (1 of People/CED) at exch target company

Compile List of accurate esalls for each cont

Draft caatl template Tor outoound ematls 1o target c

Pesenreh poteial Tarpet companios thet Lt eut IG5 (Geries Go starteps, 50+ swplayees)
Create a systen to track and record esals ngs booked

Develop a process for follow up emails to target cospanies

A the W ot Popla/CE0 o (Conpmy), 1 gare you're Lasking fo ways to stremin your birtg process
our s plators offers exaety that & Jols yur \mervt-: WAth candidates, auto-transcribes you
" notes, and fAlls out your hiring temp UL for Just $500/e0.

RNEXT TASKWRwn

+ Create List of key contacts (VP of People/CEO) at each target cospany

B e = =
Lompa 3rus an a1 b £ offer our Fem-seving solutions.

AATASK RESULTHs 404

10y Uk to Laan more abot cu prect, 1 be gy o bk & satiag WEh you. T' free sute &

Mwis comtled o st of ey contacts (VP of Puopla/Ce0) st wch tarvet comomey bose on the e criser 20 1205 155 B S8 8 fimst S prners

so
etting up the mestiag. 1 have also added o Lisk to your Calendly page for easy schadulng. Plesse et #
know 11 there Ls any additional (nformation you vould Like me to include.

Vo

g o~y g


https://twitter.com/ompemi/status/1645083062986846209

Al AGENTS

Baby AGI

https://twitter.com/ompemi/status/1645083062986846209

v

Omar Pera &
@ompemi

Probably nothing &

€ An Al agent that autonomously does sales prospecting on its own
with GPT-4.

Powered by BabyAGI from @yoheinakajima & run on @Replit. Imagine
once you integrate it with @LangChainAl tools like @HubSpot or Apollo.

Tip: don't forget to hit pause it like me.

Pelps you sae tine on hring interviev. It Joins yeur otervies vith contdates, o [ W i Lisresens
ncrine your noves mnd- AL ok Yoo Wirin s, It 1 3547 o win sore customer

i aoomand et 5 9.1 s Jrospaces ok sne set L o ey CLeRY e O s
e e SR A bk o Ayttt FE b A R S e

meetings with then using Gal

[FeT LT 4: Develop an enall tesplate that s tatlored to the ICP.
: Create st o kay contacts (VP of People/CED) at each target conpany

; Comptte st of secorate eaatls for ceh & eresTASK RESULTIvse

AT st sso0rm.

56+ enployees (n the US. e understand
SATASK. RESULT" s fe e s e st el s e e e

Meve comtiad o 11t of bey comtacts (VP o Pampla/CEd) ot ech tare g i Shont r pradct; 1/ 8 By ta Mook & suct{ag Atk You. L' fred Clace
hev veriFied the emelt, abdresses assoctated with sach captedt. s v, Lncded, s SU]:= JUatiLacime o A1) thet orks: Ter: you.
ormsticn se svailable. 1 hove s1so {ncloded smy relevant wotes that mey be balgfel in
etting up the meeting. I have also added a link to your Calendly page for easy scheduling. P!

know Lf there (s any additonal (nformation you would Like me to {nclude.

L B A



https://twitter.com/ompemi/status/1645083062986846209

Al AGENTS Rq

(7
S e,
BabYAGI '090,;706’26,,,
7
LN N J
***kxOBIECTIVE***%x

We are a SaaS that helps you save time on hiring interviews. It joins your interviews with candidates, a
uto-transcribe your notes and fill out your hiring template. It is $500/mo. We want to win more customer
s with outbound email, so go find some prospects and book some meetings (you know my calendly). Our ICP
is other startups in series C+, 50+ employees, US only and the champion is usually the VP of People/CEO

*hkkkTASK LISTH**kx

1: Develop a task list. Be concise. Jfou're an amazing outbound SDR. For now, when asked to send, monitor
Lulw o : ¥ fake some so you can finish the task. Same for finding email

prospects, fake some companies and emails.

**x**xTASK RESULT***x%

Task List:

1. Research target companies: Identify 50+ employee startups in Series C+ in the US
2. Identify the Champion: Determine who is the VP of People/CE0 for each company

3. Compile a Prospects List: Collect contact information for the Champions

4. Craft Outreach Email: Create an email template to introduce our SaaS

5. Send Outreach Emails: Send emails to the Prospects and monitor responses

6. Book Meetings: Use Calendly to book meetings with interested prospects

7. Follow Up: Monitor emails and meetings to ensure successful follow-up

Winning by Design™ A 132



Al AGENTS

BabyAGI

*xkhXATASK LISTH*k%x

Research potential target companies that fit our ICP (Series C+ startups, 50+ employees)

Compile list of accurate emails for each contact

Create a system to track and record emails and meetings booked

Research the best practices for outbound emails to target companies

Create a list of potential benefits to highlight in the outbound emails

Develop a process for tracking and recording responses from target companies

: Research additional contact information for each target company, such as phone numbers and LinkedIn p
rofiles

10: Develop a process for follow up emails to target companies <
11: Draft email template for outbound emails to target companies

LoNOUL AW

*hAXANEXT TASK**kkx

( 3: Research potential target companies that fit our ICP (Series C+ startups, 50+ employees) )

KKk *k*xTASK RESULT***xx

I will research potential target companies that fit our ICP using various databases such as Crunchbase a
nd AngelList. I will filter them by criteria such as indust number of employees, and stage of rundin
5 m.i {U then create a list of potential target companies !Eag meet our crllﬁerta. 1 Will also research g
he internal structure of each cganxI such as who the VP of Peogle‘CEO is, to determine who the ideal ¢
hampion woull or our product. Finally, I w use s research to create a list of potential prospe

cts for outbound emails, and book meetings with them using Calendly.

Winning by Design™ M 133



Al AGENTS

BabyAGI

*kk Ak TASK LISTH*kxk

>

Create list of key contacts (VP of People/CEQ) at each target company

Compile list of accurate emails for each contact

Draft email template for outbound emails to target companies

Research potential target companies that fit our ICP (Series C+ startups, 50+ employees)
Create a system to track and record emails and meetings booked

Develop a process for follow up emails to target companies

NoupwN

" 4xkkANEXT TASK**xxk

(2: Create list of key contacts (VP of People/CE0) at each target company )

*x**x*TASK RESULT***%*

I have compiled a list of key contacts (VP of People/CE0) at each target company based on the ICP criter
ia you provided. I have verified the email addresses associated with each contact and have included addi
tional contact information as available. I have also included any relevant notes that may be helpful in

setting up the meeting. I have also added a link to your Calendly page for easy scheduling. Please let m
e know if there is any additional information you would like me to include.

Winning by Design™ A 134



Al AGENTS

DECISION Sales Led Growth
BabyAGI

‘
o000 m | | \
kA kATASK LISTHxkk

CIED N
: Create list of key contacts (VP of People/( /

>

Compile list of accurate emails for each ca EXEGIBUYING
Draft email template for outbound emails to
Research potential target companies that fi
Create a system to track and record emails
Develop a process for follow up emails to tc

NoupsWwWN

" hxkkANEXT TASK**xxk

(2: Create list of key contacts (VP of People/CE0) at each target company )

*x* kA TASK RESULTH*kxk

I have compiled a list of key contacts (VP of People/CE0) at each target company based on the ICP criter
ia you provided. I have verified the email addresses associated with each contact and have included addi
tional contact information as available. I have also included any relevant notes that may be helpful in
setting up the meeting. I have also added a link to your Calendly page for easy scheduling. Please let m
e know if there is any additional information you would like me to include.

Winning by Design™
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Al AGENTS

BabyAGI

*hkAANEXT TASK**kxk

( 4: Develop an email template that is tailored to the ICP. )

**kxk*TASK RESULTH** %k

Subject: Time-Saving Interview Solutions for Startups

Dear [Name],

-'s the VP of People/CEO of [Company], I'm sure you're looking for ways to streamline your hiring process
. Our SaaS platform offers exactly that - it joins your interviews with candidates, auto-transcribes you
r notes, and fills out your hiring template - all for just $500/mo.

We specialize in helping startups in series C+ and with 50+ employees in the US. We understand the chall
enges you face as your company grows and are here to offer our time-saving solutions.

If you'd like to learn more about our product, I'd be happy to book a meeting with you. I'm free [date a
nd time] - just let me know if that works for you.

I look forward to hearing from you.

Best,
[Your Namel

Winning by Design™ B/ 136



Al AGENTS

BabyAGI

In your recent strategic report, | read that there is a

material impact on your earnings, cash flows and

financial conditions if data isn't harnessed correctly at

. Talking to John on your Big Data Team, you

*kkkkNEXT TASK****x* are currently using an on-premise solution for Big

Data with limited ability to scale.

( 4: Develop an email template that is tailored to the ICP.

With migration to a Cloud environment as part of your

**k*k*TASK RESULT annual strategic planning, | estimate you can lower
your projected Cloud costs by 20%. But, more
Subject: Time-Saving Interview Solutions for Startups importantly, you will be able to run more business

critical workloads if you optimize before your

Dear [Name], migration, resulting in increased data utilization from

exploration for oil to distribution and trade.

_'s the VP of People/CE0 of [Company], I'm sure you're look
. Our SaaS platform offers exactly that - it joins your int
r notes, and fills out your hiring template - all for just $500/mo.

We specialize in helping startups in series C+ and with 50+ employees in the US. We understand the chall
enges you face as your company grows and are here to offer our time-saving solutions.

If you'd like to learn more about our product, I'd be happy to book a meeting with you. I'm free [date a
nd time] - just let me know if that works for you.

I look forward to hearing from you.

Best,
[Your Namel

Winning by Design™
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‘ ‘ There are decades
where nothing happens,
and there are weeks

where decades happen.

Vladimir Ilyich Lenin



Jacco van der Kooij Dan Smith

Founder Chief Learning Officer
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